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Social Return on Investment

…it’s not the surface of the sea, it’s the deeper currents...

What happened as a result of what we did, and how much does it matter?

Asking ‘how am I doing?’ is an integral part of the creative process. SROI is one of a range of evaluation tools that helps find the answer. The unique value of SROI is that it looks at what’s changed as a result of what you’ve done and provides a context for you to involve participants and stakeholders in providing the feedback. Then it puts a monetary value on the changes that you have brought about, including traditionally difficult areas like an increased sense of belonging, or feeling more optimistic about the future.
Listening …
Whose judgement needs to be listened to – the families who have more choices, the young people who have more positive relationships, the older people who feel less isolated, or the decision makers who have better maps and solutions? You decide who your stakeholders are then discover the SROI through conversations with your stakeholders about what you’ve done and the change you’ve helped to bring about.

SROI gives you a method to measure the change for each stakeholder including the funder who can see their return translated into monetary value. SROI helps everyone to understand the extent to which their investment is aligned to what they value.
Managing resources

SROI gives feed back on the extent to which you are optimising your resources in relation to your mission, giving you a way of comparing the relative return of different aspects of your work.

A forecast SROI is a description of what you predict the value of your work to be – you can use it as part of an ongoing evaluation process allowing you to make adjustments as you go along, and providing a benchmark against which you can evaluate in future.

An evaluative SROI demonstrates what has been achieved at the completion of a piece of work – it evidences the impacts and their value for all stakeholders. 

Briefly…what it entails.
· Mapping out your stakeholders and talking to them about what’s been achieved – who they are, what changes they’ve invested in, what they expect(ed) to gain from working with you, what the financial value of their engagement with you is. 
· An analysis taking into account that some of the changes you have brought about might have happened anyway, might be partly due to other organisation’s work, and might have displaced the work of others. 

· The final calculation of monetary value is shown over a projected period, taking into account that the impact may well drop off as time goes by.
For more information about Social Return on Investment, visit the SROI network website http://www.thesroinetwork.org/
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