Report of festivals and events seminar March 17th at Live Theatre
Workshop 1: Growing skills to grow events

 ‘Few organisations had time for strategic thinking on skills…in light of the increasing constraints the sector is facing it is our belief that skills will be ever more vital’
Should skills be on festivals and events organisers’ radar? If so, how can skills providers help? Is there a need for a bespoke diagnostic tool for this sector? What other factors would need to be taken into account to support organisations to plan for skills development? 
______________________________________________________

It was agreed that most festivals and events don’t undertake skills audits due to lack of time, staffing issues (especially events staffed by volunteers) and lack of knowledge about accessing diagnostic processes in the first instance. 

There was strong recognition however that whilst formal training has its place, greater value is placed on ‘on the job’ training and it should be recognised in its own right.  This is often more relevant and cost effective both in terms of time and staffing resources for event organisers.

It was suggested that ‘welcome host’ training should be incorporated into the security (stewarding) that is delivered and/or accessed by events/festivals.

One workshop member commented that formal Programming courses do not exist anymore and that this knowledge is not being passed on to organisers which often results in events not ‘being joined up’.

The group began the discussion about the diagnostic process and it was evident that although there was general support for the idea, the major concern was one of support for the ‘client’ during and after the process (e.g. signposting to relevant sources of support, including funding).  One member spoke about the high level of support for festivals and events that already exists in the sector (particularly Local Authority support) and questioned whether the diagnostic process would add anything of value to the groups/organisations concerned.  

The group agreed that events/festivals organisers would need to instantly see the benefits and relevance of the skills audit and that perhaps successful case studies could be used for this purpose (the diagnostic to point to success stories).  

The group then discussed the potential benefits of networks. The network could be a forum for:

· Sharing knowledge, skills and good practice

· Opportunity to promote work shadowing and placements

· Opportunity to present case studies

· Problem Solving

The initial action of the network however would be to define who it was aimed at i.e. professionals, volunteers (or both?)

It was agreed that funding/statutory bodies should include criteria insisting on a training/skills development budget to ensure that skills and capacity building is built into the process and thus ensuring organisers address the skills training issues in the initial planning stages.

Cath Critchley

Workshop 2 – Growing events by increasing private sector sponsorship 

‘A strategic approach needs to be developed to address funding and sponsorship for festivals and events’

Currently, the region punches above its weight in terms of finance raised through sponsorship although this may not apply to the festivals and events sector where there are specific issues. Some events and festivals are more successful than others, but it was felt that there was no general agreement as to how sponsorship funds might be attracted to the region. A partnership of Era, DTP and Gecko has been commissioned by Culture 10 to develop a strategy for sponsorship for events and festivals in the region that looks at this issue on a more holistic basis (i.e. regional).
Workshop members shared information about sponsorship activities 

It was agreed that umbrella events were more likely to attract national sponsorship than individual events (for example, Manchester International Festival) and that this in turn would begin to generate a virtuous circle as the more sponsorship you have, the more interested potential sponsors become. It was also agreed that festivals and events need to better understand the ways in which sponsors can be engaged. Sponsors no longer wish to just have their logo shown on publicity material and at the event. They may also engage through their CSR budgets, through staff volunteering or through other means. These were agreed to be ways in which stronger relationships can be built.
International links can encourage sponsorship

Suggested actions
Could ONE NE links to senior business contacts be activated on behalf of the regions festivals?

The importance of sponsor care isn’t always appreciated so perhaps a fact sheet could be included in the festivals and events toolkit.

Fundraising and sponsorship require a different set of skills – sponsorship relies on relationship building, clarity of offer, selling skills, knowledge of brand value, and a confident and pro-active approach.
Sports events have been more successful sat raising private sector sponsorship than Arts – could a seminar be hosted to invite sports events to share their experience and success factors?

Sara McIntyre
Workshop 3 – Growing the benefit of volunteering





Independent organisations see volunteers as a way of bringing people into the industry by giving them experience…the voluntary sector has concerns about the aging profile of their key volunteer organisers.

 ‘There is potential for HE and FE colleges to offer a greater number and/or range of work placement and volunteering opportunities to their students. This needs the strategic commitment of a number of organisations and a practical means of matching students with opportunities throughout the year’

The group felt that 

· there is a lot of existing good practice regarding student placements

· paid placements have been organised through Shell

· there might be value in auditing existing models

· Some courses (e.g. music) have an accredited placement option 

· There is a problem for people wanting work experience/placements at entry level (1 and 2)

Despite existing good practice 

· connections are lacking

· opportunities seem to be ad hoc

How can a better link be created between events/festivals and HE?

· Call upon a pool of event support staff (as opposed to volunteers) that includes project/event managers and support staff, and paid for by the ‘users’

Here is what a framework might look like
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Things to remember

Time to thank volunteers

Time to find volunteers



Improve lead in times/early planning
Improve event organisers use and recognition of volunteers

Exit routes for volunteers
Database of trained volunteers
Cath Walshaw

NCSP Festivals and Events Skills Seminar
Workshop 4: Learning from outside the region & increasing potential for national and international media coverage

Extract from report: 

‘Resources should be sought to allow the sector to learn and bring in fresh ideas from outside the region. This could include funding internships, mentoring or partnerships’

‘With regard to growing events there are identified skills needs such as marketing…there is a need to build relationships between NE media companies and national and international media contacts leading to increased potential for ….press coverage..’ 

a) Learning from outside the region

The group agreed that this was definitely an area that needs development, and issues currently hindering that development were mainly resources and capacity within small/busy organisations.

Possible identified solutions:

Universities:

· PHD Studentship to research national and international festivals and events and to present findings at conferences/networking events (methods of dissemination of information need to be investigated further)

· Internships – Postgraduate students going outside the region to learn from other organisations & bringing the knowledge back to the NE, building future capacity within the sector 

· Exchange system – Strengthening connections with the NW and Yorkshire regions, perhaps through Cultural Observatories or The Northern Way (i.e. strengthening & developing existing links and networks)

· Northern Edge programme at Northumbria Cultural Management Unit – learn from their studies/reports

Regional initiatives:

· National conference for festival and event organisers in the NE – to bring together like minded people for networking, discussion of best practice, workshops and to hear inspirational speakers (examples: Spanish international festival conference & NFASP conference)

· Clusters of similar festivals and events for networking, partnership and dissemination of information

b) Media Coverage/PR

The group discussed the value of co-promotion and developing a strategic view of marketing for festivals and events, regionally and sub-regionally.

The example of County Durham Tourism Partnership’s Events Forum was used as a potential model: a network of deliverers across the County meeting regularly for seminar-type events. It aims to create links between similar festivals and events, offer an opportunity for networking on a sub-regional level, encourage collaborative working and improve opportunities for marketing and promotion.  It was felt that this kind of initiative could be scaled up to roll out across the whole region, perhaps sub-dividing into clusters in order to ensure meetings/seminars were as relevant as possible to event organisers.  

It was suggested that a PR consultant might work on behalf of each cluster, but the question was raised as to how this would be funded.  A suggestion was made that festivals could be asked to contribute to the cluster in order to cover costs, on a sliding scale dependent on size/turnover/etc.  Support could be given along a tiered approach, with different levels of support available for different levels of festival/event.
Rebecca Pelly Fry
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Experienced Volunteers have a role to play as mentors to new volunteers 








