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 ©REFLECTIVE QUESTIONS

Answer the questions below as honestly as possible. For each question tick the appropriate box.
Always (A) Mostly (M) Sometimes (S) Hardly Ever (H) Never (N)

	
	A
	M
	S
	H
	N

	Making sense of change
	
	
	
	
	

	1. aware of the influences shaping your enterprise environment
	
	
	
	
	

	2. spot emerging patterns and trends
	
	
	
	
	

	3. insightful about other people’s situations and motivations
	
	
	
	
	

	4. seek information about changes that are taking place
	
	
	
	
	

	5. apply knowledge in new and different ways
	
	
	
	
	


	A Hungry learner
	A
	M
	S
	H
	N

	1. enjoy new challenges
	
	
	
	
	

	2. tolerate failure: reflect and use feed-back to learn and improve
	
	
	
	
	

	3. have a go at things you’re unsure about
	
	
	
	
	

	4. experiment with untested ways of doing thing
	
	
	
	
	

	5. draw meaning from your and others experiences
	
	
	
	
	


	Self-aware
	A
	M
	S
	H
	N

	1. feel valued and recognised
	
	
	
	
	

	2. manage emotions
	
	
	
	
	

	3. trust and use intuition when making important decisions
	
	
	
	
	

	4. confident about subject knowledge and experience
	
	
	
	
	

	5. take responsibility for self and role in what’s happening
	
	
	
	
	


	A good communicator
	A
	M
	S
	H
	N

	1. tell and share a compelling and purposeful story
	
	
	
	
	

	2. able to facilitate strategic conversations
	
	
	
	
	

	3. able to facilitate thinking and questioning of assumptions
	
	
	
	
	

	4. able to promote the expression of different perspectives
	
	
	
	
	

	5. able to synthesize perspectives to develop an third option
	
	
	
	
	


	Resilient
	A
	M
	S
	H
	N

	1. believe in the work
	
	
	
	
	

	2. can adapt positively to changed situation
	
	
	
	
	

	3. know when it’s time to move on
	
	
	
	
	

	4. aware of, and use assets to their best advantage
	
	
	
	
	

	5. feel connected to strong networks
	
	
	
	
	


	Work across boundaries
	A
	M
	S
	H
	N

	1. don’t allow boundaries to limit my view
	
	
	
	
	

	2. open to new ideas and perspectives
	
	
	
	
	

	3. able to look beyond the short term benefits and take the longer view
	
	
	
	
	

	4. perceptive about others needs and preferences
	
	
	
	
	

	5. able to develop processes that support positive relationships
	
	
	
	
	


	Manage relationships
	A
	M
	S
	H
	N

	1. value diversity
	
	
	
	
	

	2. open and honest in communication with people 
	
	
	
	
	

	3. able to be challenged and able to challenge others, dealing with conflict in supportive ways 
	
	
	
	
	

	4. create a positive working culture
	
	
	
	
	

	5. acknowledge own mistakes to others
	
	
	
	
	


	Make things happen
	A
	M
	S
	H
	N

	1. look for ways in which things could be improved
	
	
	
	
	

	2 see and respond to opportunities
	
	
	
	
	

	3. find others to work with who complement my strengths and weaknesses
	
	
	
	
	

	4. see how others might benefit from my ideas
	
	
	
	
	

	5. put ideas into action
	
	
	
	
	


	Have an Impact 
	A
	M
	S
	H
	N

	1. stay focused when the going gets tough
	
	
	
	
	

	2. get others involved
	
	
	
	
	

	3. consider the impact of actions from many perspectives
	
	
	
	
	

	4. able to bring the right people together at the right time
	
	
	
	
	

	5. look for win-win situations with others
	
	
	
	
	


	Manage Risk
	A
	M
	S
	H
	N

	1. approach decision making with confidence
	
	
	
	
	

	2. consider alternatives before deciding
	
	
	
	
	

	3. question and challenge assumptions
	
	
	
	
	

	4. implement ideas with care
	
	
	
	
	

	5. aware of and plan for vulnerabilities
	
	
	
	
	


Scoring
If the answer is 
ALWAYS award yourself 
5

MOSTLY award yourself 
4

SOMETIMES award yourself 
3

HARDLY EVER award yourself 
2

NEVER award yourself 
1

Total your score for each group of questions TOTAL

	Making sense of change

	A hungry learner

	Self aware

	A good communicator

	Resilient

	Work across boundaries

	Manage relationships

	Make things happen

	Have an impact

	Manage risk
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	Making sense of change
	
	
	
	
	

	A hungry learner
	
	
	
	
	

	Self aware
	
	
	
	
	

	A good communicator
	
	
	
	
	

	Resilient
	
	
	
	
	

	Work across boundaries
	
	
	
	
	

	Manage relationships
	
	
	
	
	

	Make things happen
	
	
	
	
	

	Have an impact
	
	
	
	
	

	Manage risk
	
	
	
	
	


Learning goals: use these broad headings to clarify your priorities. You don’t have to fill them all in and try to restrict them to no more than five overall. 
1. Work across boundaries

2. Build supportive relationships

3. Make sense of changing world and manage risk and uncertainty 
4. Identify options to maximise assets and generate income

5. Make things happen and achieve goals
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