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Personal Development Budgets for CEOs of third sector infrastructure organisations 
Overview
Working with Capacitybuilders and the Department of Health, ACEVO is giving CEOs of infrastructure organisations £2,000+ personal development budgets to develop their ability to support third sector organisations working in health and social care. This paper consists of an outline of the project and an application form.
What we are trying to do

We are offering personal development budgets to CEOs of third sector infrastructure organisations to enable them to help the third sector organisations they support win business in the fields of health and social care – either by winning commissioned contracts or through attracting personal health or social care budget holders as part of the personalisation of health and social care. 

We envisage third sector infrastructure CEOs using their personal development budgets to meet this goal by: 

· developing a clearer understanding and increased knowledge of the health and social care environments and how they are changing (e.g. the personalisation agenda)

· developing stronger relationships with key players in health and social care (e.g. leaders in the NHS and local government), and changing their behaviours and ways in which they interact with those players

How you can benefit

This year, we will be piloting this approach with 10 support provider CEOs. We are inviting applications from support provider CEOs, in the form of outline plans for how they would spend their budget (which will consist of at least £2,000). Those who are successful will then spend their budget on the contents of their plans, and bill ACEVO as they spend that money. There will be minimal evaluation and bureaucracy: we will organise 2 workshops for successful candidates to share learning to date, ask for receipts for what the budgets have been spent on, and survey or interview successful candidates at the end of the year. 

Applying for your personal development budget 

Applications will consist of a few details about your organisation, followed by some questions as to how you would meet the goals above and a 500 word plan for how you would spend your personal development budget of £2,000 plus a top up from your own organisation. 

These applications will be judged by ACEVO staff responsible for administering ACEVO’s Capacitybuilders and DH funding. 

They will be looking above all for plans which demonstrate: 

1. Clear thought as to how the CEO will develop a better understanding of the health and social care environments and stronger relationships with key players in order to support third sector providers to win business in these fields (see above, ‘What we are trying to do’). 

2. Real commitment to your development. We will be looking for you to top-up your £2,000 budget. Minimum top-ups (set out in the application form) will depend on the size of your organisation, and will start at £400. Beyond these minimums, the more you are prepared to contribute, the more likely we are to make our £2,000 contribution.

3. Sustainable impact. We will be looking for plans which aim to develop your understanding or networks in the health and social care arena in a sustainable way. 

Your plan does not need to involve spending right up to your maximum budget, nor does it need to be costed down to the last penny. What we are looking for is an outline of what you would spend the money on and with whom. If you are successful in being awarded the budget, over the course of the year we will be open to discussing with you changes to what you spend it on or your choice of providers.

An application form is overleaf. Please complete this and send it to daniel.hooper@acevo.org.uk by 10 August 2010. 
If you would like more information or advice on completing your form, please email daniel.hooper@acevo.org.uk or ring 020 7280 4929. 

Personal development budget Application form 
Please complete this document electronically, using the text boxes supplied. 

Basic information 
	Name of Organisation:      

	Contact name / position:       /      

	Address:      

	Telephone Number:      

	Email address:      


Application questions
	Please tell us about the aims of your organisation and the client organisations with which you work:      


	How is your organisation currently supporting third sector organisations to 

win business in the fields of health and social care – either by winning commissioned contracts or through attracting personal health or social care budget holders as part of the personalisation of health and social care?     


	What is the turnover of your organisation?



	In order to award you a personal development budget of £2,000, we need you to make a contribution to that budget yourself. The minimum we require will depend on the size of your organisation, as follows: 

Organisational turnover

Minimum contribution

0-150k

£400

150k-1m

£500

1m-5m

£750

5m-20m

£1,000

20m+

£1,500

Your application is also likely to be more successful the more you are proportionately prepared to invest into your personal development budget.

How much are you proposing to invest? 

     


	Please write a 500 word outline plan for how you would spend your budget to achieve the goals of this project – i.e. to put you in a better position to support third sector organisations to win business in the fields of health and social care – either by winning commissioned contracts or through attracting personal health or social care budget holders as part of the personalisation of health and social care. This plan should outline the activities you would undertake/the services you would buy using your personal development budget, and an outline breakdown of the budget against costs.
In particular, please outline how would you use an ACEVO personal development budget to: 

-  build your personal understanding of the health and social care arena 

-  build your personal relationships with key players in the health and social care arena (e.g. leaders in the NHS, local government, other providers) 

     


	How will you seek to ensure that the impact this personal development budget has on your ability to support third sector organisations is sustainable?         


	Any further details / information that support your application:      
 


If you have any questions about completing this application, please do not hesitate to contact Daniel Hooper on daniel.hooper@acevo.org.uk or on 020 7280 4929 – we would be glad to help.
Terms and Conditions

	Completion of this form does not constitute a legally binding agreement. 

Data Protection

ACEVO is registered as a data user under the Data Protection Act 1998. Data supplied by you will be used by ACEVO to supply you with information concerning the third sector, ACEVO and its services and partners’ services. We will communicate with you by telephone, letter, email and other suitable media. You have the right to ask for a copy of the information we hold on you and to have any inaccuracies corrected, and to tell us in writing to membership@acevo.org.uk if you do not wish to receive further correspondence from us. We will not disclose your personal information to companies outside ACEVO except to business partners and suppliers that process data on our behalf e.g. mailing houses. 




Name:      
Date:      
Once completed please return this document to daniel.hooper@acevo.org.uk by 10 August 2010 
