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Programme details

Programme Induction

Innovation and Ideas Generation

Becoming Financially Resilient and Adding Value

Skills for Collaboration

Know Where Value Resides

Reflections

All sessions (apart from reflections) will take place from 10.00 – 3.30 in the magical setting of Saltwell Towers, Saltwell Park, Gateshead 
Programme induction June 14th
Getting to know each other – our skills, passions and ambitions; what are the skills we need to make sustainable collaborations and how do we measure up?
Innovation and ideas generation June 22nd
Innovation is increasingly seen as critical to business success. This isn’t true just when times are hard. Only one business can ever be the cheapest, the rest have to use imagination and flair to separate themselves from the crowd. This workshop will introduce you to techniques to help you do just that. You’ll work together  to explore how you might use tried and tested creative-thinking processes to prepare you to respond to opportunities, generate and critique new ideas and select those that can add real value to your organisation, your clients and the sector as a whole.
Becoming financially resilient and adding value July 15th
Review your ideas from a financial perspective and explore how you might start generating new revenue streams.
We’ll start by revisiting the key financial concepts which will open your way to being more certain in your decision making, more plausible in your forecasting and more creative in your marketing and pricing. 
We’ll then look at how many social enterprises have re-assessed the value of their asset base by taking a wider view of exactly who has an interest in the communities they serve, and at how they have adopted new business models developed by web-based companies to generate new  revenues on the back of free services.  
This session will create opportunities for you to explore how you might adapt these strategies to your own ends and explore how you might, for example, create new routes into public sector procurement, develop commercial partnerships with the private sector, and directly commercialise products and services through co-creation or social franchising.
Skills for collaboration July 4th 5th and 6th and September 27th and 28th
This series of five workshops will be delivered by the Interaction Institute for Social Change and provide practical frameworks and skills to enable you to lead collaboration. 
Share an Inspiring Vision - communicating your vision in a way that inspires
Focus on Results, Process and Relationships - recognising that success is measured across three dimensions; results (achievement of goals), process (how the work gets done) and relationships (cultivating trust and respect in the sector/workplace).
Seek Maximum Appropriate Involvement - building commitment and improving the quality of decisions by getting maximum appropriate stakeholder involvement in the decision making process
Facilitate Agreement - strategies and skills for keeping team meetings on track and gaining consensus from stakeholders with disparate points of view and needs; an understanding of how collaborative leaders add value to group processes without necessarily having to be content experts or decision makers.
Design Pathways to Action - a collaborative project planning tool that maps out a series of conversations and their objectives to help you and your stakeholders move from the current situation to your desired future state.
Coach for Performance - a coaching model that focuses on how leaders and those they work with share responsibility for the success of coaching interventions and results not only in performance improvement, but also in an increased sense of personal satisfaction with people’s own work.
Celebrate Accomplishment - building an environment which recognises the contributions of others by conveying appreciation and value for them and which acknowledges them in a meaningful way.
About IISC
The Interaction Institute for Social Change (IISC) Ireland(www.interactioninstitue.org), a non-profit organisation founded in 1993, provides bespoke training in leadership, partnership building, coaching and facilitation services.
‘Our mission is to ignite and sustain social transformation, catalyse collective action and build collaborative skill to bring alive our vision of a just and sustainable world. We accomplish this by providing network building, consulting, facilitation and training services designed to transform communities and organisations and build the capacity of leaders of social change. IISC works in partnership with those in every sector of society who are committed to social justice, including:
· leaders in marginalised communities and those who work with them;
· organisations, groups, leaders and educators who work at the local, national or global levels; and
· partnerships, networks and coalitions focused on social impact or policy change’.
Skills for collaboration will be led by…
Louise O'Meara, Regional Director, IISC
Louise came to IISC four years ago with a background in strategic planning, organisational development, evaluation and policy impact assessment. The focus of her current work includes designing and facilitating multi-stakeholder collaborative efforts and promoting the practices and skills of effective leadership within communities and organisations. As a highly experienced facilitator she is frequently in demand to support high stakes meetings in the public and voluntary sectors. Her experiences in the private, public and voluntary sectors have convinced her of the need for developing effective relationships and structures within and between agencies, organisations and groups, in pursuit of peace and social justice. Her international consulting work in the Czech Republic, South Africa, Cuba and other countries has given her significant experience in collaborating across diversity and complex boundaries, and has deepened her commitment to ensuring that skills for collaboration and leading change are fine tuned to local needs and cultural contexts. She is an active member of a number of not-for-profit organisations and is currently Vice Chair of the Belfast Film Festival. She holds a BSc in Social Sciences, and an Advanced Certificate in Group Analysis.
Stevie Johnston, Senior Associate, IISC
A long standing affiliate of the Institute, Stevie joined IISC staff team in September 2009. Before that he was the Director of the Workers’ Educational Association (WEA) in Northern Ireland, an adult education body whose mission is simply to ‘make learning irresistible.’ Whilst with the WEA he specialised in leadership and the creation of inter-sectoral partnerships and produced, in conjunction with IISC, the Building Successful Partnerships Resource Manual. He also chaired Lifelong Learning UK’s Community and Learning and Development Panel in Northern Ireland. Stevie has facilitated major conferences on peace and reconciliation, community development and spatial planning. With IISC Stevie has been involved in supporting multi-sector collaboration and designing and facilitating a range of collaborative events. Stevie has also worked in Eastern Europe helping build civic democracy in Russia, Lithuania and Georgia. He is active in community life and is Chair of Community Places and Treasurer of Ballynafeigh Community Development Association. He holds a BSc in Social Administration, an MSc in Social Administration, Policy and Planning and an MBA from the University of Ulster and graduated from the US Federal Executives Leadership in a Democracy Programme.
Know where value resides 9th September
Being able to tell compelling stories – sell the work externally as well as internally - is absolutely key to generating support and buy-in. It entails understanding your customers and clients’ needs. Understanding the different values diverse stakeholders attribute to your work opens up insights into how to develop services to better meet their needs, potentially transforming ways of doing - innovation that creates better public outcomes. Using these insights makes organisations more sustainable because they are able to allocate their resources to best effect. Aims and mission can be better targeted and the inclusion of stakeholders who would not normally be consulted improves accountability to both clients and commissioners - organisations are better positioned to compete for tenders.
We will demonstrate how this knowledge can be used strategically to create effective business plans. 
The workshop will be based on concepts and methods used by Social Return on Investment practitioners. SROI provides a framework for stakeholder analysis enabling organisations to weigh up the relative financial costs and benefits of each relationship in terms that are compatible with social outcomes. Participants will be able to apply some of the core concepts to their own work and those wanting to take this further will have the opportunity to be mentored.
This workshop will be led by Karl Leathem of Lodestar. 

Karl is an SROI accredited practitioner and has contributed to the development of SROI methodology over the last eight years. He is a founder director of the SROI Network (an international membership body with some 700 members). He carries out SROI analyses across a range of sectors, delivers training and mentoring, and is chair of the SROI Network Assurance Panel (defining standards of SROI practice). 
Reflections – three sessions spanning July, September and October, dates to be agreed with the group.
We want people to be more richly connected to each other, equipped with the knowledge skills and confidence to take new ideas forward, either with each other, or within their organisations
Working in small groups, ‘reflections’ aims to provide a platform for structured collaborative knowledge transfer and learning. We will facilitate members to cluster around their shared vision and ambitions, to test and exchange ideas. External contributors with expertise relevant to each group’s discussion will help to ensure these discussions are grounded and informed, extending your contacts and forging new connections to take your ideas forward beyond the lifetime of the programme.

A mentoring budget is also available for those wanting more personalised support. [image: image3]
